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CIRENCESTER KINGSHILL SCHOOL

CHAIRS TO THE GOVERNORS’ COMMITTEE MEETING

ATTENDANCE 

Thursday 29th September 2022– 4.00pm

P = Present.  A = Absent.  X = No Reason Received for Absence.
	
	ATTENDANCE

	Maureen Richards – MRI


	P

	Christine Oates – COA


	P

	Rene Blamey – RBL


	P

	Libby Reed – LRE
	P



	Adrian Thomas – ATH (Chair)

	P

	Rebecca Bryant (Clerk) – RBT

	P


Cirencester Kingshill School

Minutes of Chairs of the Governors’ Committee Meeting

Thursday 29th September 2022 – 4.00pm

	Item No:
	
	Action By

	
	Sarah Gardiner joined the meeting for the first section
	

	1. 
	Apologies

None

	

	2. 
	Declaration of Interest

LRE declared she is a Governor at Cirencester College in regards to Item 4, Multi Academy Trusts

	

	3. 
	Review of Governance, separation of Members and Trustees

SGA explained that the ESFA are continuing to request amendments at each review. The paperwork has been with them since 11th August 2022. It was discussed that the delay will not have an impact on how Governors meetings and duties are currently run and this should be mentioned at the Full Governors’ Meeting on 7th October 2022 so the new Governors are aware. 

	

	4. 
	Multi Academy Trusts (MAT)
Cirencester College have approached the school, regarding setting up a 
MAT. Deer Park and Marling School have previously approached the school about joining their MATs. 

Current Government information suggests that schools should have joined a MAT by 2030. 

Discussions took place around the following: 
· The Local Authority (Gloucestershire County Council) may offer MATs at some stage
· Kingshill would be a good school for any MAT to have

· There is the appeal of the size of reserves the school has, it was noted if we joined a MAT, the reserves would belong to the MAT and not the school and monies could be redistributed accordingly. Reserves are public knowledge so other schools/MATs would be aware of this

· Governors would want to know what the benefits would be to the school

· Currently being a ‘single’ school does not have any disadvantages when tendering for contracts

· The school have bought back into Local Authority services for school improvement, this will cost approximately £2.5k a year for 12 months

· COA will respond to Cirencester College, saying the school would not want to join at the moment but will keep under review and look at again

· This item will be mentioned at the Full Governors meeting on 6th October, so Governors are aware it has been discussed at Chairs
SGA left the meeting.


	

	5. 
	Minutes of meeting of 9th June 2022

Item 10 – COH is staying on as an Associate Member and not Co-Opted. 

A vote was taken on approving the minutes

RBL proposed

MRI seconded

Unanimously approved


	

	6. 
	Matters Arising

Item 10 – MRI has contacted U3A regarding whether members would be interested in joining Governors, however this is something they are unable to help with. 

 
	

	7. 
	Full Governing Body Standing Orders
It was agreed there should be mention of the role of Associate Members within the standing orders. RBT will contact Governor Services for advice. 
It was noted that should Associate Members have voting rights, this should be agreed at Full Governors?? (Was this the case or was it for each committee to decide?).
The first Full Governors meeting of the 2023-2024 academic year should take place two weeks after the first Chairs meeting of the term, to allow time for paperwork to be put into place. 

Once the draft of the Standing Orders has been completed, it will be sent to the Chairs before the Full Governors meeting on 1st December 2022.

	RBT

	8.
	Terms of Reference of Chairs Committee
Governor names and dates need to be changed.

A vote took place to accept the Terms of Reference, pending change of names and dates.

LRE proposed

RBL seconded

Unanimously agreed 
	

	9.
	Draft Full Governing Body Meeting Agenda
Item 15/22-23 on the Full Governing Agenda for 6th October 2022 – ATH will speak to Claire Cleaver (CCL) regarding taking over Governor Training, once MRI’s term as Governor ends in October 2022. 
Debbie Christopher (DCH) will be asked to attend the Full Governors meeting in December.

ATH is now the Safeguarding Governor.


	

	10.
	Policies to Approve 
There were no policies to approve
	

	11.
	Nomination for Chair and Vice Chair of the Governing Body  
Nomination for Chair – ATH left the meeting

RBL proposed ATH

MRI seconded

Unanimously agreed

Nomination for Vice Chair – RBL left the meeting

LRE proposed RBL

MRI seconded

Unanimously agreed

	

	12.
	Terms of Office Ending and Resignations

It was noted that the following Governors’ Terms of Office are ending soon:
L. Reed 14.10.22

P. Hicks 11.10.22

M. Richards 14.10.22

K. Fraser 11.10.22


	

	13.
	Governor Vacancies and Terms of Office
This was covered in Item 12 
	

	14.
	Governor Training
This was covered in Item 9 – Draft Full Governing Body Meeting Agenda. 

MRI said she was happy for CCL to contact her to discuss. 


	

	15.
	AOB
None
	

	16.
	Date of next meeting – Thursday 16th February 2023 on MS Teams
	

	
	The meeting closed at 5.24pm
	


Signed --------------------------------------------------------------------   
Please print name -----------------------------------------------------
Date ------------------------------------------------------------------------

