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CIRENCESTER KINGSHILL SCHOOL

CHAIRS TO THE GOVERNORS’ COMMITTEE MEETING

ATTENDANCE 

Thursday 9th June 2022– 4.00pm

P = Present.  A = Absent.  X = No Reason Received for Absence.
	
	ATTENDANCE

	Maureen Richards – MRI


	P

	Colin O’Hare – COH

	P

	Christine Oates – COA


	P

	Rene Blamey – RBL


	P

	Libby Reed – LRE
	P



	Adrian Thomas - ATH


	P

	Rebecca Bryant (Clerk) – RBT

	P


Cirencester Kingshill School

Minutes of Chairs of the Governors’ Committee Meeting

Thursday 9th June 2022 – 4.00pm

	Item No:
	
	Action By

	
	Sarah Gardiner joined the meeting for the first section
	

	1. 
	Apologies

None
	

	2. 
	Declaration of Interest

None
	

	3. 
	Separation of Members & Trustees
SGA informed the committee that there were no updates since the last Chairs’ meeting. The Separation is unlikely to take place before September 2022. 
SGA left the meeting.

	

	4. 
	Minutes of the Meeting 17th February 2022
The minutes of the meeting 17th February 2022, having previously been distributed, were confirmed as true and accurate. 
RBL proposed

COH seconded

This was unanimously agreed. 

	

	5. 
	Matters Arising

There were no matters arising. 
	

	6. 
	Full Governing Body Meeting Agenda 7TH July 2022
The agenda for the meeting was approved.
	

	7. 
	Policies to approve
Governor Development Policy 

LRE proposed

COH seconded

Agreed unanimously

It was agreed that Governors’ training would take place during Autumn 2022, when the new Governors’ have been appointed. 

	

	8. 
	Admissions for 2022/2023
There are currently 163 pupils allocated to start at Kingshill in September 2022. This would be a 6-form entry.
	

	9. 
	Safeguarding 
MRI is to meet with DCH this term, regarding safeguarding.  

	

	10. 
	Terms of Office Ending and Resignations

COH’s term of office is to end on 4th July 2022, he will however be staying on as a co-opted governor on the Buildings and Health & Safety committee. 
The following Governors’ terms are due to end in October 2022. 

KFR – end of office is due 10th October 2022 – ATH will speak to KFR regarding whether she wishes to stay on as a Governor. 

LRE – end of office is due 13th October 2022 – LRE is happy to continue as a Governor.

MRI – end of office is due 13th October 2022 – MRI is happy to continue as a Governor until her term of office ends. She will contact the U3A and see whether there is any interest from their members to join the committee. 


	

	11. 
	Governor Vacancy Update
There is currently a Parent Governor vacancy that needs filling. 

	

	12. 
	Staffing Update 
COA explained that recruitment, for all schools, at the moment is very difficult. Working from home has become a more attractive option for people. 
LRE will speak to Cirencester College about the possible recruitment of Teaching Assistants. It was also suggested the school get in touch with UWE, Oxford Brookes and University of Gloucester regarding recruitment for TAs. 

	

	13. 
	Governor Training

Due to an anticipated influx of new governors, it was agreed to move the training to later in the academic year. 


	

	14. 
	Draft dates, times and format of Governors’ Chairs Meetings for 2022/2023
It was agreed that Full Governors’ Meetings take place in person in school, whilst committee meetings remain on Teams. The proposed schedule of dates of meetings for the next academic year was accepted.


	

	15. 
	AOB
COA thanked the Committee for their support. 
COA also thanked COH, as it was his last Chairs’ meeting before his term of office ends. 
	

	16. 
	Date of next meeting – TBC
	

	
	The meeting closed at 4.47pm
	


Signed --------------------------------------------------------------------   
Please print name -----------------------------------------------------
Date ------------------------------------------------------------------------

