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CIRENCESTER KINGSHILL SCHOOL

CHAIRS TO THE GOVERNORS’ COMMITTEE MEETING

ATTENDANCE 

Thursday 30th September– 4.00pm

P = Present.  A = Absent.  X = No Reason Received for Absence.
	
	ATTENDANCE

	Andy Johnson – AJO

	P

	Maureen Richards – MRI


	P

	Colin O’Hare – COH

	P

	Christine Oates – COA


	P

	Adrian Thomas - ATH


	P

	Rebecca Bryant (Clerk) – RBT

	P


Cirencester Kingshill School

Minutes of Chairs of the Governors’ Committee Meeting

Thursday 30th September 2021 – 4.00pm

	Item No:
	
	Action By

	
	Sarah Gardiner joined the meeting for the first section
	

	1. 
	Apologies

None
	

	2. 
	Declaration of Interest

None
	

	3. 
	Review of Governance, separation of Members and Trustees

SEPARATION OF MEMBERS AND TRUSTEES
SGA explained matters were currently being held up due to an issue with ESFA, with no response being received from them. Once the issue has been resolved, the Charity’s Commission has to approve the process, which could take another 6 weeks. 

It was discussed that 2 General Trustees and 2 Parent Trustees would be needed to fulfil the quota. COA expressed concern about no Parent Trustees being appointed until March 2022 and would like the process to be started before then. COA and RBT will look at starting the process. 
SGA said to consider sending letters to local auditors to see whether there would be interest in becoming Trustees. SGA to send details to RBT for letters to be sent to auditors.


	RBT/COA

SGA/RBT

	4. 
	Minutes of the Meeting 10th June 2021

The minutes of the meeting 10th June 2021 having previously been distributed, were confirmed as true and accurate.

	

	5. 
	Matters Arising

MRI mentioned she had previously emailed the Safeguarding report – this was approved by the Chairs’. The report will be attached to these minutes. 
	

	6. 
	Full Governing Body Standing Orders
These were taken as read. 

AJO mentioned the Standing Orders would need to be redrafted for the new board, with the Scheme of Delegation also having to be reviewed. 

SGA left the meeting
	

	7. 
	Terms of Reference of Chairs Committee
It was requested to add a Safeguarding Overview – please see attached
	RBT

	8. 
	Draft Full Governors Body Meeting Agenda

It was agreed that Governor Training would take place in the Spring Term, pre-Easter, to allow for any new Governors joining the Governing Body.
MRI requested that the Safeguarding Review be added to all Full Governing Body Agenda’s, as a standalone item going forward. This would be added to this Full Governors Agenda and the Agenda re-issued to Governors’ via email, prior to the meeting on the 7th October.  
	RBT

	9. 
	Policies to Approve 
There were none.
	

	10. 
	Nomination for Chair and Vice Chair of the Governing Body
AJO declared an interest. His nomination for ATH as Chair and RBL as Vice-Chair had been accepted by both parties. Both nominations had been supported by other Governors’, with no other nominations being received. 
	

	11. 
	Governor Training
This was covered in item 8
	

	12. 
	AOB
It was agreed that going forward, Chairs’ meetings were better being held in person and all Teams requests for the coming school year would be cancelled. This was approved by all. 
	

	13. 
	Date of next meeting – Thursday 17th February 2022 @ 4.00p.m. in the Dining Room
	

	
	The meeting closed at 4.58pm
	


Signed --------------------------------------------------------------------   
Please print name -----------------------------------------------------
Date ------------------------------------------------------------------------

