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CIRENCESTER KINGSHILL SCHOOL

CHAIRS TO THE GOVERNORS’ COMMITTEE MEETING

ATTENDANCE 

Thursday 17th February 2022– 4.00pm

P = Present.  A = Absent.  X = No Reason Received for Absence.
	
	ATTENDANCE

	Andy Johnson – AJO

	P

	Maureen Richards – MRI


	A

	Colin O’Hare – COH

	P

	Christine Oates – COA


	P

	Rene Blamey – RBL


	P

	Libby Reed – LRE
	P



	Adrian Thomas - ATH


	P

	Rebecca Bryant (Clerk) – RBT

	P


Cirencester Kingshill School

Minutes of Chairs of the Governors’ Committee Meeting

Thursday 17th February 2022 – 4.00pm

	Item No:
	
	Action By

	
	Sarah Gardiner joined the meeting for the first section
	

	1. 
	Apologies

MRI - accepted
	

	2. 
	Declaration of Interest

None
	

	3. 
	Separation of Members & Trustees
SGA explained that the paperwork is still with the solicitor and once the solicitor has heard back from the ESFA, they will be in touch.
Once approval has been received from the ESFA, the paperwork will be sent to the charity’s commission for approval. 

SGA left the meeting.


	

	4. 
	Minutes of the Meeting 30th September 2021

The minutes of the meeting 30th September 2021, having previously been distributed, were confirmed as true and accurate. This was unanimously agreed. 

	

	5. 
	Matters Arising

There were no matters arising. 
	

	6. 
	Full Governing Body Meeting Agenda 10th March 2022
The agenda for the meeting was approved.


	

	7. 
	Policies to approve
Scheme of Delegation – subject to minor amends
RBL proposed

AJO seconded

Agreed unanimously

Governor Visits to School

AJO proposed

LRE seconded

Agreed unanimously

Governor Development Policy – to be carried onto the next Chairs meeting

	

	8. 
	Admissions for 2022/2023
There are currently 170 pupils allocated to start at Kingshill in September 2022. This number should be finalised by mid-March 2022, after late applications and reconsiderations have been taken into account. The numbers are slightly down from previous years, reflecting a general decline in numbers across our catchment area. It is anticipated that they will stay between 170 – 175, and this would probably lead to a 6-form entry for September 2022. This would help with staffing as we are currently slightly understaffed for 7FE in September 2022. 

	

	9. 
	Update to COVID 19 Restrictions 
Current government guidance now means masks are no longer compulsory. The number of pupils that have tested positive for COVID has gone down during the week (32 for 17.02.22). Mandatory self-isolation and twice-weekly testing are due to finish after half-term. 

	

	10. 
	Governors Vacancies / Terms of Office Ending and Resignations

COA and ATH have met with one parent who has expressed an interest in becoming a parent governor. The parent will proceed to send in his nomination form. 

Another parent has expressed an interest, they are currently out of the country. RBT will get in touch with them after half term. 

	RBT

	11. 
	Governor Succession Plan

COA told governors that a letter had been sent to Cirencester Rotary Club, with the hope there maybe interest from members there. 
The lack of volunteers willing to sign up for committing to be a governor was discussed. 


	

	12. 
	Role of Link Governor 

It was agreed that governors would only do one written report each academic year, with the requirement to do a report in Term 5 being removed. This will be taken to the Curriculum and Pastoral meeting on 8th March 2022. 


	

	13. 
	Governor Training

Due to an anticipated influx of new governors, it was agreed to move the training to later in the academic year. 


	

	14. 
	Safeguarding

As a consequence of the pandemic Safeguarding is currently a big issue in schools. COA mentioned reducing DCH’s teaching time from September 2022, to free up her time to deal with safeguarding issues. 


	

	15. 
	Staffing Update

COA talked through the latest staffing updates. 

COA mentioned a succession plan for when she retires. Her proposal is for 2 Deputy Heads, 1 for Curriculum and 1 for Pastoral. This would enable a smooth hand over to the new Head with regard to both Curriculum and Pastoral areas of the school. It was suggested to keep the Senior Head KS4 position until that person moved onto another position and then restructure it to Assistant Head KS4. It was also suggested to keep the other Assistant Heads positions. 

	

	16. 
	AOB
There was no AOB. 

	

	17. 
	Date of next meeting – Thursday 9th June 2022 @ 4.00p.m. via Teams
	

	
	The meeting closed at 5.15pm
	


Signed --------------------------------------------------------------------   
Please print name -----------------------------------------------------
Date ------------------------------------------------------------------------

