
CIRENCESTER KINGSHILL SCHOOL

CHAIRS 

COMMITTEE MEETING

Thursday 17th February 2022 at 4.00p.m. 

Venue: MS Teams
AGENDA  

1. Apologies

2. Declaration of Interest

3. Separation of Members & Trustees 





SGA
To include discussion of the appropriate structure of the Board of Trustees/ Members






 

4. Minutes of the meeting 30th September 2021
5. Matters Arising

6. Full Governing Body Meeting Agenda 10th March 2022
7. Policies to Approve 
8. Admissions for 2022/2023






RBT
9. Update on COVID 19 Restrictions





COA

10. Governor Vacancies / Terms of Office Ending and Resignations

COA
11. Governors Succession Plan






COA

12. Role of Link Governors







COA

13. Governor Training







ALL

14. Safeguarding








COA

15. Staffing Update








COA

16. Any Other Business

17. Date of next meeting – Thursday 9th June 2022
	Correspondence
	Agenda Item

	Agenda
	

	Minutes of the meeting 30th September 2021
	4

	Full Governing Body Meeting Agenda 10th March 2022
	6

	Policies to Approve

Scheme of Delegation Policy

Governor Development Policy & Plan

Governor Visits to School Policy

	7

	Role of Link Governors
	12


Copy to:

Andy Johnson
Rene Blamey

Adrian Thomas
Maureen Richards
Libby Reed

Colin O’Hare
Christine Oates
Policies to be Approved by Governors’ Chairs Committee

	POLICIES REQUIRED BY LAW
	DATE APPROVED



	***Scheme of Delegation Policy
	February


	ADDITIONAL POLICIES
	DATE APPROVED



	***Governor Development Policy & Plan
	February

	***Governor Visits To School Policy
	February


Committee Links with Faculties

	FACULTY
	TERM
	GOVERNOR
	LINK TEACHER
	COMMITTEE

	Child Protection and Looked After Children

(including Governor Compliance Check List)


	Term 5
	Maureen Richards

mrichards@cirencesterkingshill.gloucs.sch.uk

	Debbie Christopher / Jeremy Morland

dchristopher@cirencesterkingshill.gloucs.sch.uk
jmorland@cirencesterkingshill.gloucs.sch.uk

	Full Governing Body


MRI and DCH/JMO will meet in Term 5. MRI will provide a report which will be discussed at the Full Governing Body meeting in Term 6.


